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November 1, 1965 4:20 p.m. 
President Hugh F. McKean, Presiding 
I. A ppr oval of Minutes 
II. Curriculum Committee Progress Report - Dean Hill 
llL Fiesta 
IV. Elections to fill vacancies on Committees 
V. Old Business 
VI. New Business 
VII. Adjournment 
Nominations to fill vacancies on Faculty Committees. Nominations 
may also be made from the floor. 
Faculty Administration Committee: To replace Dudley DeGroot . as 
Faculty-at-large member, term to expire in 1967. 
Nominations: Kenneth Griswold, Frank Sedwick. 
Faculty Review Committee: To replace Arthur Wagner as 
Alternate, term to expire in 1966. 
Nominations: Wendell Stone, Charles Welsh. 
Committee on Admissions, Academic Standing, Scholarship and 
Financial Aid: To replace Arthur Wagner, term to expire in 1966. 
Member elected will serve on the Scholarship subcommittee. 
Nominations: Marion Folsom, Robert O'Brien 
Graduate Council of Rollins College: To replace Rudolf Fischer, 
term to expire in 1968. 
Nominations: Marion Folsom, Robert Hufstader 
Upper Court: To replace Patricia Drabik, term to expire in 1967. 
Nominations: John Bowers, Wallace Nelson 
NOTE: Herbert Hellwege has been elected by the Faculty 
Administration Committee to be a member of the Joint 
Committee of Trustees, Faculty and Students. 
SPECIAL OOMMITTEE ON CURRICULUM 
Faculty Needs Analysis 
A total of 71 completed questionnaires were returned out of about 102 
distributed for a 70% return. Respondent identification was no requested to increase 
the objectivity and validity of the survey; hence, the results cannot be categorized 
by departments or divisions. 
In addition to tabulation of responses by factor mentioned, tabulation by 
importance of factor mentioned is included on the following basis: 
Most important factor - 10 points 
Second most important factor 
Third most important factor 
Fourth most important factor 
Fifth most important factor 
Least important factor 




l point (when applicable) 
The following tabulations show both the simple and weighted tabulation of 
responses. The designation "ST" refers to the simple tabulation and the designation 
"WT" refers to the weighted tabulation of the responses. 
TABULATIONS 
Question I - WHAT FACTORS WERE INSTRUMENTAL IN YOUR DECISION TO 
COME TO ROLLINS? 
Locational Factors §I WT College 2 General 
Florida . 27 156 Small College 
Climate . . 11 46 Liberal Arts 
Area's cultural atmosphere. 8 50 Progressive College . 
Area's potential growth. 1 6 Private College 
47 258 
College Academic Programs §I fil Salary and Fringe Benefits 
Academic Freedom . . 22 164 Satisfactory salary 
Opportunity to teach, Tuition Exchange program 
Emphasis on teaching, Facilities of Theatre 
no publishing pressure. . 19 160 
Conference Plan 6 44 
Accomplishments of Department, Campus 
or Department Head . 6 44 Beautiful campus 
Opportunity to play organ, 
give concerts 5 46 Other 
Small class load 5 30 Congeniality of faculty and 






70 554 First opportunity or best offer 
Impression of President . 






















Facultt Needs Analysis 
page two) 
Question II - WHAT FACTORS HAVE BEEN INSTRUMENTA!.. IN YOUR DECISION 





Colleqe Academic Proqrams 
Academic Freedom . 













No summer term 




















College 2 General 
Small College 
Liberal Arts College, 
Progressive College 
Salary and Frinqe Benefits 
Salary increases 
General fringe benefits . 
Tuition exchange program 
Promotions 
Others 
Congenial colleagues . 
A role in Rollins future 
Satisfied at Rollins ' 
Possibility for personal 
development 
Rollins' family life , 
Own home here . 
. 
Interest in current projects 
Administration's appreciation 
Administration's support 













































Faculty Needs Analysis 
(page three) 
Question II I - WHAT ro YOU FEEL IS NEEDED TO HOLD YOU AT ROLLINS? 
A. PROFESSIONAL NEEDS 
B. PERSONAL NEEDS 
A. - PROFESSIONAL NEEDS 
Academic Proqram g 
Improvement in Liberal 
Arts program 13 
Better curriculum • 8 
Continued academic freedom 3 





atmosphere, small classes 3 20 -----------27 210 
(Frinqe) Benefits ST 
More time to read, research, 
exercise, and a better work 
load distribution . 27 
Sabbaticals 15 
Opportunity for advanced 
183 
104 
study . 5 40 -------47 327 
B. - PERSONAL NEEDS 
~lary and Frinqe Benefits ST WT 
Better salary 52 492 
Rank, promotion improvem't. 14 112 
Graceful retirement plan ••• 1 6 -----67 610 
Community §I WT 
16 
6 
Growth in cultural 
atmosphere , 












Better quality students • 
Better quality faculty 

















Expenses for research and 
meetings 5 
More emphasis on professional 
societies 4 
Recognition of faculty time 
in extra-curricular work .• ••. 4 
Admin . 's support of Dept •• ,. 4 
Voi ce in admin, of Dept ....•.. 3 





















of admi n. responsibilities •. _.~•2..,... ___ 1=2-
22 142 
Administration ST 
Recognition 5 appreciation •••• • 4 
Usefulness, role in future •••. 4 
Opportunity for education 
of family . 2 





one stands . 1 8 
More young faculty __ 1 __ -8_ 
12 100 
Faculty Needs Analysis 
(page four) 
Question IV - WHAT 00 YOU FEEL IS NEEDED TO INCREASE YOUR 
EFFICIENCY AND WELL-BEING AT THE COLLEGE? 
A. PROFESSIONAL NEEDS 
B. PERSONAL NEEDS 
A. - PROFESSIONAL NEEDS 
Physical Facilities ST WT Personnel 
Teaching aids and Secretarial help . 
facilities . 23 200 Administrative assistance ••• 
Library improvements . 19 166 Better maintenance • 
Faculty lounge 19 148 Better students. 
Telephone, air-condition'g •• 11 100 Better faculty, admin. 
Gymnasium, pool, athletic 













Fringe Benefits ST fil Recognition of accomplishment •• 5 
Time for creative thinking, Better student testing 
research, advising, less and placement. 5 
committee work. 18 132 Professional meetings 
Sabbaticals . 4 38 encouraged . 5 
22 170 Clear-cut, organizational 
structure . 3 
Voice in administration of 
Division and Department •••• 2 
Other (7 categories) 7 
35 
B. - PERSONAL NEEDS 
Personal .§I WT 
Better salary. 18 172 
Reserved parking space ••• • • 4 32 
Stability, less turnover ••• 3 24 
Mail service. • • • 2 16 





















Facult{ Needs Analysis 
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CONCLUSIONS 
FACTORS INSTRUMENTAL IN FACULTY DECISIONS TO COME TO ROLLINS COLLEGE 
Three qeneral factors were largely responsible: 
1. College academic programs and policies. 
2. Type of College (small, progressive, liberal arts ) . 
3. Location (Florida, climate, cultural atmosphere ) . 
In order of importance, the specific factors were: 
1. Small College 4. Florida 
2, Academic Freedom 5. Liberal Arts College 
3. Emphasis on teaching 
FACTORS INSTRUMENTAL IN FACULTY DECISIONS TO STAY AT ROLLINS COLLEGE 
Generally, the College academic programs and policies, 
a feeling of congeniality among faculty and staff, a 
cha nce to participate in building the College's future, 
and the locational factors are the principle reasons. 
Two main, specific factors were most important in 
retaining faculty: 
1. Academic freedom 2. Congenial colleagues 
Question III FACTORS (PROFESSIONAL AND PERSONAL) NEEDED TO HOLD FACULTY AT ROLLINS 
PROFESSIONAL The general, professional needs are: 
1. Better physical facilities ( faculty lounge, library, other 
buildings and equipment ) 
2. Non-monetary fringe benefits (more time, sabbaticals) 
3. Better students and faculty 
The specific, professional needs are: 
1. More time to read, research, and relax 
2. Faculty lounge to exchange ideas 
3. Improvement in liberal arts program 
4. System of sabbaticals 
5. Better physical facilities in general 
6. Better library facilities 
7. Better students 
8 . Better faculty 
PERSONAL The personal needs were indicated as: 
1. Better salary (primarily) 




Faculty Needs Analysis 
(page six) 
FACTORS (PROFESSIONAL AND PERSONAL) TO INCREASE EFFICIENCY 2 WELL-BEI NG 
The faculty felt the qeneral, professional needs to be filled 
were: 
1. Improved physical facilities 
2. Improved system of use of faculty assistants 
The specific, professional factors indicated were: 
1. Improved teaching facilities and aids 
2. Improved library facilities 
3. Secretarial help 
4. Faculty lounge 
5. Greater time for creative thinking, research, advising, 
and reduced committee work 
The major personal need to improve faculty efficiency and 
well-being is better salary. 
Changes in faculty values apparently occurred between the time that 
the faculty first came to Rollins College and the present time. Faculty came to 
Rollins primarily because it is a small, liberal arts college, they had an oppor-
tunity to teach without publication pressure, they felt academic freedom was opera-
tive, and they enjoyed the location. Faculty stayed at Rollins because of academic 
fre edom, they found congenial colleagues, and they enjoyed the locational advantages 
of the area. However, to keep faculty at Rollins in the future, they are most 
interested in better salary, and improvement in our rank and promotion system, they 
r equire~ time to think, r ead fill£ research, they want an improved liberal arts 
program, and desire more opportunity to exchange ideas and discuss other matters 
through a faculty lounge. For greater efficiency, they need better teaching and 
library facilities, more secretarial personnel, and more administrative assistance. 
These findings confirm the Curriculum Committee's approach to the 
calendar and curriculum revisions and tie in well with the principles developed at 










November 1, 1965 
SUBJECT: Request for Approval in Principle of Plans for Fiesta, 1966 
Recently Fiesta has been a subject of great concern among the Faculty and 
student body. Several specific features of Fiesta have been given special considera-
tion. These areas of criticism are: 
1. The general theme of Fiesta 
2. The atmosphere of the Midway 
3. The role of the Scholarship Fund 
4. The image presented to the Community 
5. The question of Student participation 
6. The ·.intellectual and imaginative aspect 
These criticisms underscore the need for a thoroughgoing revision of 
several Fiesta features. Given this problem, a committee composed of a representa-
tive of the Faculty, Dr. Bruce Wavell, the President of the Student Council, 
Chuck Olsen, and the Chairman of Fiesta, Fred Suarez, has met in an attempt to 
formulate a tentative method of resolving these criticisms that would be accept-
able to both the Faculty and the students. 
To determine the wishes and desires of the students in this matter, a 
questionnaire was distributed to all the students under the auspices of the Presi-
dent of the Student Council, Chuck Olsen. The results of this questionnaire were 
incorporated into the committee's discussion of the problems of Fiesta. 
The results of and responses to the questions were: 
''Do you favor a closed weekend during Fiesta; i.e., a closed weekend 
means no women may leave campus overnight without permission of the 
f 
( Dean of Women. 
Yes 342 No 161 
Do you favor buying tickets individually, or in social group blocs at 
reduced t,ates? 
Individually 77 Blocs 436 
Do you favor the Parade? 
Yes 509 No ----
Do you favor the Miss Rollins Contest? 
Yes 509 No 0 ---
Do you favor the King and Queen of Fiesta Contest? 
Yes· . $08 No ---4 
Do you favor the Ugly Man Contest? 
Yes 505 No 8 ---
Do you favor nightly entertainment with big name bands? 
Yes 510 No 3 ---
Do you favor to have the dances on or off Campus? 
On Campus 17 Off Campus 496 
Would you favor a formal dance one night of Fiesta, ~uch as 
President McKean 1a Ball last year? 
Yes 502 No 10 
Would you like to see the Midway replaced by a rodeo, or by a track 
meet with Stetson, or by a Rollins all-star softball game with the 
King (Eddie Feigner) and His Court? 
Rodeo 88 Track Meet 17 Softball Game 364 ----
In the past has Fiesta been appealing to you? 
Yes 371 No 8 II 
(No responses by Freshmen) ----
TOTAL: 513 responses - or 56% 
Because a cut-off date was needed for tabulation purposes, many question-
naires which were returned were not included in these figures. 
It is the opinion of this committee that several steps could be taken now 
to improve Fiesta and put it along the road toward achieving the high standards 
which would be beneficial to the students, Faculty and image of the College. 
r These suggestions are: 
l. Eliminate the Midway. 
2. Abolish the Fiesta Scholarship Fund. 
3. Institute eocial group bloc purchases of tickets. 
4. Establish a closed weekend for girls. 
5. Tie the theme of Fiesta in with the Country of the Year theme of 
Holland. 
6. Emphasize active participation in Fiesta for all students. 
7. Provide outlets in the theme, activities and floats for the 
creativity and imagination of the students. 
8. Make sports and athletics a feature. 
REASONS FOR THESE PROFOSED REVISIONS 
The problems connected with the midway, with which we are all familiar, 
are such that the best policy might be to abolish it altogether. However, doing 
this would create two problems. 
l. In the past the Midway helped to contribute to the financial success 
of Fiesta and to raise funds for the Fiesta scholarship. Because 
this source of revenue will not be available this year, it seems 
advisable that no scholar.ship be given this year. However, it 
should be the intention of the Fiesta Committee that any profit 
which would result be set aside for a scholarship. 
2. Abolishing the midway creates a void ih the program of activities 
which needs to be filled. Therefore, various sport and athletic 
events should be included in the schedule to provide for active 
student participation. Also, tieing the theme of Fiesta in with 
- 3 -
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( the Country of the Year Program provides a unified central base 
to which all of the activities of Fiesta will relate. This also 
gives an educational and cultural impetus to Fiesta which will 
allow for student creativity and imagination in applying this theme 
to the floats and other activities of Fiesta. A special "Focus on 
Holland" feature will also provide an insight into the background 
of the country. Such programs as these will present a positive 
image of Fiesta to the Community and to the students. 
One problem which has existed in the past is that of bloc purchases of 
tickets by social groups. In part the solution to this problem was found in 
the results of the Fiesta questionnaire. The results showed that students favored 
bloc purchases of tickets by a vote of 436 to 77. This, coupled with a closed 
weekend for girls, which the students also favored by a vote of 342 to 161, 
will insure the desired participation on the parts of the students and also a 
successful financial return. 
The eight recommendations which have been listed and discussed above pro-
vide the basic framework and platform for this year's Fiesta. To show in more 
detail how these recommendations will fit into Fiesta, a tentative schedule of 
events is attached. Also attached is a tentative financial statement. Obviously 
these specific details of these proposals are not final, and any suggestions for 
improvement are more than welcomed, but they are those within which the Fiesta 
committee will try to work. The eight recommendations, along with any suggestions 
or comments that may be added, will be the basic principles which will guide the 
format of the 1966 Fiesta. This is what we are asking the faculty to approve in 
principle at this time. 
- 4 -
( 
MEMORANDUM ROLLINS COLLEGE 
From: Fiesta Committee, 1965 
To: Administration and Faculty Members 
Subject: Fiesta Schedule for 196/ 
'13~4 
Thursday 
Classes dismissed after B period 10:50 
11:00 Crew race on Lake Virginia, this will be tied into the Dutch 






Picnic on the waterfront 
All college bicycle race 
All star football game with Stetson University 
Sanlando party with rock n' roll band 
3:30 Parade, before this time students will be hard at work on last 
minute float preparations 
4:30 "Focus on Holland" 
Dutch costumes, singing, dancing, culture, costumes 
6:00 Dutch dinner, featured by food from Holland, hors d'oeuvres, 
a guest group from Holland (possibly singers) 
8:00 Informal concert at Fern Creek Armory 
Saturday 
1:00 King and His Court softbnll team vs Rollins team 
3:30 Miss Rollins contest and fashion show 
6:00 Formal Dinner in Beanery, white table cloths, steak, candles, 
music, etc. 
9:00 Formal dance given by President and Mrs. McKean 
Sunday 





ROLLINS COLLEGE FIESTA 
TENTATIVE INCOME STATEMENT 
1966 
700 student tickets@ $6.00 








Focus on Holland 
Miss Rollins, King and Queen, Ugly Man 
Trophies 
King and his Court 
Stetson Football Team 
Labor 




















These estimates are not final, but are based on the best information 
available at this time. For example, the figure for student ticket purchases is 
based on the assumption that a closed weekend for girls and social bloc pur-
chases of tickets will be instituted. Also, the possibility of pooling our ability 
to contract with several other colleges in Florida is being investigated. This 
will enable us to attract top-rate big name entertainment with the lure of 
several engagements in the area. This will greatly reduce the entertainment 
expense. 
jkl02965 
MINUTES OF THE FACULTY 1965-66 
The second meeting of the Rollins College Faculty of 1965-
1966 was held in Bingham Hall, Monday, November 1, at 4:20 p. m. 
President McKean presided. 
The following members of the Faculty were present: 
Donald S. Allen 
James E. Anderson 
Carl J. Arnold 
Henry F. Becker 
Peter H. Bonnell 
Erich C. Blossey 
Ross C. Brackney 
John J. Bowers 
William J. Bradley 
Thomas Brockman 
Evelyn L. Bryson 
Edwin S. Burdell 
Fernando Carrera 
David A. Conway 
Robert J. Costello 
Theodore S. Darrah 
Nina 0. Dean 
Wilbur Dorsett 
Evelyn J. Draper 
William T. Edwards 
A. Ross Evans 
Guy Filosof 
William G. Fletcher 
Marion Folsom 
Warner E. Gettys 
Catherine Gleason 
Lillian H. Gleason 
Wallace M. Nelson 
Charles R. Nisbet 
J. Allen Norris 
Barbara D. Graham Robert E. O'Brien 
Judson C. Gray Constance Ortmayer 
Kenneth Griswold Audrey L. Packham 
John B. Hamilton Willard J. Pearce 
Alice M. Hansen 
Walter R. Herrick 
Fred W. Hicks 
Donald W. Hill 
Sara H. Howden 
Robert Hufstader 
Gerald D. Johnson 
Edith Knepper 
Leah R. Koontz 
John Lindquist 
James MacPherson 
Flora L. Magoun 
Hugh F. McKean 
Mary McWalters 
Harry J. Meisel 
Charles Mendell 
Joseph F. Mulson 
Thomas F. Peterson 
Nancy Poland 
Sandra Robert son 
John S. Ross 
Edward W. Scheer 
Frank Sedwick 
Cary D. Ser 
Alexandra Skidmore 
Rhea M. Smith 
Wendell Stone 
Lionel Summers 
Wilbur A. Thomas 
John M. Tiedtke 
David C. Tillinghast 




The minutes of the September 20, 1965, meeting were 
approved. 
Fiesta A report of the studing of Fiesta by the Fiesta Committee 
for 1965-66 was distributed. Fred Suarez, Chairman of Fiesta, 
and Bill Renforth made the presentation and requested approval 
in principle of the plans for Fiesta, 1966. The major points in 
the revision of plans are the abolishment of the midway, the 
elimination of the Fiesta Scholarship fund, although any profit 
would be set aside for scholarship, and relating the Fiesta pro-








proposed are P. pril 14, 15, 16. Mr . Fletcher pointed 
out a conflict between the proposed program and the 
previously scheduled Pan-American Luncheon on 
April 14. 
After the students were excused, Mr. Wavell 
moved that the Fiesta 1966 plan be approved in prin-
ciple. The motion was seconded. Mr. Hicks moved 
to amend to provide that the final schedule is to be 
presented for approval by the faculty at the January 
meeting. The amendment was seconded. Arnendment 
and motion as amended were carried. 
Curriculum Comm. Dean Hill presented a report on the progress of 
Progress Report the work and study of the Special Committee on : i < 
Curriculum which is a part of the Committee for 






of the results of the Faculty Needs questionnaire. An 
outline of the report is made a part of these minutes . 
The following members of the faculty were elected 
to the Committees indicated: 
Kenneth Grisv..o ld - Faculty Administration 
Committee 
Charles Welsh - Alternate, Faculty Review 
Committee 
Marion Folsom - Committee on Admissions, 
Academic Standing, Scholar-
ship and Financial Aid 
Wallace Nelson - Upper Court 
Marion Folsom - Graduate Council 
Mr. Nelson expressed appreciation for the excellent 
participation of the Rollins Faculty and Staff in the United 
Appeal drive. 
Mr. Wolfe reminded the faculty of the November 3 
midterm date and requested midterm reports for students, 
expecially freshmen, whose work is not satisfactory. He 
also c .alled attention to the regulation that courses may 
not be dropped after midterm without a failing grade being 
recorded except in cases of illness or other major reason 







President McKean spoke about plans for the 
1966 Animated Magazine. He is considering making 
this an edition about new developments in the College. 
The Faculty adjourned at 5:30 p. m. 
Richard S. Wolfe 
Secretary of the Faculty 
( 
F .ACULTY MEETING 
November 1, 1965 
CURRICULUM COMMITTEE PROGRESS REPORT 
1. Need for Curriculum Change 
a. Faculty Questionnaire of Last Spring 
b. Current Faculty Needs Survey 
c. Southern .Association - self-study 
d. Foundation and Government support 
e. Curriculum studies (32 college, AMFC) 
f. Student and Faculty comments 
g. Study of high school curricula (conferences, visits) 
h. Need to hold and attract superior students and faculty under increasing 
competion. 
i. Need for faculty salary increases and sabbaticals. 
2. .Approach to Curriculum Problems 
a. Started 2 years ago on sub-committee on curriculum. 
b. Report of representatives to Danforth Workshop on Liberal .Arts 
Education, Summer 1964 
c. Importance of changes reflected in change of status of curriculum 
committee to a special committee. 
d. Curriculum Committee composed of 6 members who willingly give 
unselfishly of their time and wisom in the interest of the College. 
e. Establishment of Committee for Educational Objectives 
1. 3 sub-committees (Goals, Curriculum, Financial Needs) 
2. Langford Conference last September 
(Principles evolved) 
a. Present academic program and calendar should be studied 
and recommend revisions to provide the resources to raise 
faculty salaries and provide time to work on committee, 
read, and research. 
b. Present academic program should be studied and recommend 
revisions to meet the changing needs and demands of our 
academic community and the educational world in general. 
c. Introduction of inter-disciplinary courses at beginning ( and 
terminal points) of an undergraduate's education. 
d. System of majors should be studied with recommendations for 
revisions to strengthen the liberal arts program and to reduce 
the number of concentrations to better fit our resources and 
provide means to raise faculty salaries and build in sabbaticals. 
e. Reorganize the academic structure of the College to effect 




3. Curriculum Committee Work 
a. Goals 
1. Develop a program based on: 
a. Results of 3 questionnaires 
b. Intensive study of 32 colleges 
Page 2 
c. Twice a week meetings with specific assignments and exchange 
of ideas. 
d. Conclusions of Langford Conference 
e. Summer. s-tudy at various colleges 
£. Heritage of Rollins and current strong programs of the College 
g. Consciousness of need for increased salar ies,and constructive 
time-off for faculty 
h. Discussion with departments, divisions, and individuals on the 
faculty. 
a - Involvement of the faculty 
· b-- Need to constructively, not destructively, criticize the 
program 
c - Need to know the facts; not act on rumor or exaggeration 
d - Need for department and division involvement to develop 
area of concentration courses and inter-disciplinary 
courses 
e .,. Reduction in number of majors and changes in remaining 
areas of concentration. 
b.' Projected Calendar of Curriculum Revisions 
1. November - December 
- Work with Departments and Divisions 
2. January 
- faculty vote on approval in principle 
3. February - April 
- faculty work on specifics of program ( relief of some faculty 
to a limited extend) 
4. April - May 
- faculty vote on program 
5. Summer 1966 
- Involvement of faculty developing the inter -disciplinary courses 
6. Fall 1966 
- Relief of people (reduction in load) teaching the inter-disciplinary 
courses. 
4. Results of Faculty Needs Survey 
MEMORANDUM 
From Posy White 
Richards. Wolfe 
Copies To Dean Hi 11 
Subject Results of Faculty Ba 11 oti ng for Committee Vacancies 
Faculty Administration Committee: Kenneth Griswold 
Faculty Review Committee: Charles Welsh 
ROLLINS COLLEGE 
Date 2 November 1965 
Faculty Committee on Admissions. Academic Standing, etc.: Marion Folsom 
Upper Court: Wallace Nelson 
Graduate Council: Marion Folsom 
-
